
 

 

 

 

 

 

 

 

ABM: From Strategy to Execution in 10 Days 
Go Live Checklist 
 

 

Day one 
Set your goals 

❏ Set program goals 

❏ Set benchmark goals 

❏ Select team members and schedule in-person kickoff for tomorrow 

❏ Email your team to set expectations before in-person kickoff 

 

 

Day two 
Kick off with your team and identify target accounts and contacts 

❏ Assign responsibilities for each team member 

❏ Identify accounts 

❏ Establish ideal audience demographic profile 

❏ Build out contact list 

 

 

Day three 
Define messaging 

❏ Work with content specialists and designers to build out messaging and visual elements 

for your campaign 

❏ Tailor messaging to different stages of the funnel and contact demographics 

❏ Develop unique selling proposition (USP) and unified call to action (CTA) for campaign 

 

 

Day four 
Select your promotional channels and map out your content 

❏ Choose your earned, owned and paid channels 

❏ Perform a content audit 
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Day five and day six 
Create additional content 

❏ Develop content based on gaps from content audit 

❏ Ask for content review by sales leadership and additional stakeholders 

 

 

Day seven 
Develop cadence of outreach strategy 

❏ Set up timing and cadence for each touchpoint of the campaign 

❏ Double check that prospects will receive proper follow-up after each touchpoint 

throughout the campaign  

 

 

Day eight 
Align your timing, messaging and technology with your sales team 

❏ Meet with your sales team to align on campaign cadence 

❏ Develop solid sales-marketing communication before campaign launch 

❏ Review tools with sales team to ensure effective follow-up throughout campaign  

 

 

Day nine 
Test! 

❏ Set UTM parameters for each resource  

❏ Test links in email communication 

❏ Test form(s) on landing page(s) 

❏ Develop reporting structure 

 

 

Day ten 
Launch! 

❏ Launch your campaign! 

❏ Monitor and iterate where needed 
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